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President's Corner

CREATION OF BEHAVIORAL
IMPLEMENTATION

Creating Behavioral Culture and its implementation in a medical organization requires involvement of all
and every one. There must be a performance standard and accountability standard equally applicable to
all. Otherwise sense of resentment and unfairness develops, Patients' satisfaction will not be maintained.
Improverment will not take place, so development of standard behaviour for service excellence is a must
amongst the medical group. Training and tools must be provided to all categories of service providers.
There should be regular monitoring system imposed in the system permanently so that no internal
inconsistency can creepin. Should there be a disruption in the system,that should be dealt with effectively
with greater authority, otherwise health care service will be impacted. It should be institutional
responsibility to maintain workplaces performance, cooperation, collegiality, respect and accountability
being applied to all. These then become the sheet anchor of reputation of a medical service organization.

/%MW

Prof. ASM Fazlul Karim
President
Chattagram Maa-O-Shishu Hospital
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